ONYX SOFTWARE

Flowlizard

One system for the whole
operation.

Orders, sales network, inventory, production, attendance, tickets, projects, meetings,
invoicing and Al in one place.

Built for manufacturing companies that have outgrown Excel.

m Orders Sales network m Inventory Production m Tickets Invoicing



HOW IT LOOKS TODAY

Every manufacturer deals with the
same thing

Orders in email
A deadline change gets buried

under other mail and nobody
catches it in time.

The plan in the
foreman's head

When he is on holiday, nobody
knows exactly what should run
next.

Inventory in Excel
The numbers are right until

someone fixes them by hand
and forgets to say so.

People do what they can. What they lack is one place where that information lives.

Partner on the phone
Every question about an order

status means another call and
another search.



WHERE FLOWLIZARD COMES FROM

Built by people who ran production

Flowlizard was not born in a software company that studied manufacturing from the outside. It grew out of years of
work in production and distribution: running orders, the plan, the warehouse and a dealer network. That is why it is
built the way these companies actually work: order, production, warehouse, invoice. In that order, not backwards from
the accounting.

»Most systems out there were not built by people who ran a manufacturing company.“

Tomas Rapi, ONYX Software

[ [ [
The order is the centre Inventory follows production Partners are part of the operation
Everything else hangs off it. Not the accounting. Accounting gets the data They work in the same system you do.

afterwards.



WHAT FLOWLIZARD IS

An operation you can
see end to end

Flowlizard brings orders, the sales network, inventory,
production, attendance, tickets, projects, meetings and
invoicing into one environment. Everything hangs off the order,
so nobody has to piece the status together from three places.

B Orders B Sales network

® |nventory B  Production and planning
B Attendance B Tickets

B Projects and tasks B Meetings

B |nvoicing Al
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@

Home

Orders

Production

Reports

Invoicing

Warehouse

Tickets

Calendar

Attendance

Meetings

= Task manager

Overview

Orders, tickets, tasks and activity this week

ACTIVE ORDERS g OPEN TICKETS = OVERDUE TASKS |
75 total 168 total 54 open
Tickets by status Tickets by c

Created In progress Closed Cancelled
21 16 124 7

Recent activity

FLOWLIZARD



THE ORDER

An order that knows what
is happening to it

One card holds the timeline, finances, production, operations,
drawings, tickets and inventory. Whoever opens it sees exactly
what you see.

Timeline Finances Production

Drawings Tickets Inventory

FLOLLIEARD

Home

Orders

Production

Reports

Invoicing

2 Warehouse

Tickets

Calendar

(O Attendance v

=

Meetings

Task manager

& ORD-73/A CONFIRMED

Cover KR-240 - Novak Doors & Gates Ltd.

Overview Timeline  Finances

Order details

ORDER NUMBER
ORD-73/A

STATUS
Confirmed

UPDATED
15.08.2026 14:02

Partner and delivery

PARTNER DETAILS
NAME

Novak Doors & Gates Ltd.
ADDRESS

Priemyselna 14, 949 01 Nitra, SK
VAT ID

SK2021456789

+ Create ticket

Tickets (3)  Warehouse

D
73

CREATED
12.08.2026 09:14

ORDERED
12.08.2026 09:20

DELIVERY ADDRESS
INSTALLATION SITE

Hall B, Logistics Park Sered', 926 01 Sered'
CONTACT

M. Novak - 0905 123 456

DELIVERY DATE

28.08.2026



SALES NETWORK

Your partners work
directly in the system

The sales network is not an add-on, it is part of the system. A
business partner has all the information at hand and can act on it
straight away: configure a made-to-order product or a variant, or
order items directly from stock. They communicate through tickets,

follow logistics and handle service. No phone calls and no retyping.

1 Product configuration 2 Buying from stock

3 Communication via tickets 4 Logistics and service

I am firmly for letting partners into the system directly, so
they configure and order themselves. It minimises data
errors, because | get the data straight from the source and
nothing has to be retyped.

Tomas Rapi, ONYX Software

e FLOWLIERRD

Overview

) Orders

Configurator

Buy from stock

Tickets

© Logistics

Service

Documents

= Partner portal

New order

Partner portal - Novak Doors & Gates Ltd.

v Product e Configuration 3 Stockitems 4 Delivery & installation 5 Submit

Sectional door SB-40

Made to order - configured to the opening

Opening width Opening height
{ 4000 } [ 4250 ]
Panel colour Finish
. RAL 7016 anthracite Woodgrain
Windows Drive
None 2rows Manual Industrial
SB-40-4 000 x 4 250 mm - RAL 70"
Wicket door Assembly Electric drive, 1row of windows, installed by ma

Yes own

Stock items for this order

Door SB-40 (configuration)

Electric drive



INVENTORY
A h hat think
warenouse that thinks AP
= = ) Home
I e ro u ct I O n Warehouse Receive materi
Orders Stock as production sees it - reservations per order - transfer to accounting
. Production Items in stock Reserved for production Below minimum T

: : : 412 38 5 C
Ordinary systems build the warehouse out of the accounting. T mateil 268 - sami-finshed 97 - products 47 .

Flowlizard builds it out of production: material, semi-finished

2 Invoicing

Items All Material Semi-finished Products Below minimum Material flow - ORD-73/A
. C KR-240 - 24 d d
parts and finished goods move the way they really flow through . . e
@ Warehouse v Item Type Physical Reserved Free Minimum Status
. - . . ™M Stainless sheet 1.4301 1.£
the operation. The stock position is transformed into the , Shest BCOT igupinr 6ash  41sn  23sh  30sn  Below
= Tickets minimum
accounting afterwards, correctly and without manual Stainioss sheot LA0TLE gy 28sh 12 16sh  10sh 0K , Laser- cutting
Calendar mm in progress - 45 %
CO rreCtlo n S . AlmiAlim profilg 40340 -6 Material 310 pcs 96 pcs 214 pcs 80 pcs OK
© Attendance m , Bending
waiting for cutting to finish
Semi- .
. Production |Ogic, not accounting |Ogic » Hisstiogs Bracket DR-18 (bent) finished 140pcs 120 pes 20 pcs - In production
5 3 Assembly
Frame RM-1200 (welded) ot 9 pcs 6 pcs 3 pcs - Inproduction plan: Thursday, 2 people
- . Task manager finished
Materlal flow per order Cover KR-240 Product 18 pcs 18 pcs 0 pcs - Ready to ship v Finished goods stock

=] Projects 18 pcs already in stock

Cabinet SK-600 Product 6 pcs 4 pes 2 pcs - OK

B Transfer to accounting afterwards



PRODUCTION

Every production can be
planned

Production is managed from the first moment, from the order coming
in. The system works with workstation capacity, material flow and
production workflows. The plan is adjusted daily according to
attendance and what is really happening on the floor. You see what
is queued, what is running and where it will get stuck, before you
hear it from the customer.

e FLOWLIEARD

() Home

' Orders

=y Production

PRODUCTION
Production queue
Production detail
Terminal

Production items

1. Reports

[ Invoicing

& Warehouse

= Tickets

Calendar

Production detail

Plan by workstation and day, capacity from today's attendance

Locked days _ Orders in production
of 5 working days 14 queued

IS

30 1 2
Day Month Zoom: Hiih h h

WORKSTATIONS

06:00 07:00

Laser ORD-73/A - 40 min
Capacity: 8 h / day Cover KR-240 - cutting
Load: 78 %

Busiest workstation

Total planned time A

312 h 20 min Assembly

this week 92 % load
Drag Whole 14.09. - 5 vAvI(')rk
mode: order 18.09.2026

Monday 14.09.2026
08:00 09:00 10:00 11:00
1
ORD-74/A-3h

Sheet PL-3-600 - cutting

Bending ORD-71/B - 25 min ORD-73/A-2h
Capacity: 8 h / day Bracket DR-18 - bending Cover KR-240 - bend R3
Load: 64 %

i
Welding ORD-69/C - 90 min

Capacity: 8 h / day
Load: 71 %

Assembly
Capacity: 16 h / day
Load: 92 %

A

Frame RM-1200 - welding

i
1
1 ORD-66/A-4h

1 Assembly ZS-07 - 2 people - plan adjusted to attendance
1

1

i



i FLOWLIZARD

Terminal Plan detai

AT THE WORKSTATION

Completed tasks issues

"

Drawing, time and status - = |
rlg ht at the machine | g ety G % Fneen

Invoicing S S Active _—
Cutting parts KR-240 Bend DR-18 - lo a as| Punching PL-3-600
Warehouse BD gl gcorer o pcket DR me RM Curn ext D RD-74/A - Sheet PL
Assembly 25-07
D-66/A - Assem
Tickets Prog %  Plan: 40 min Progress: 20%  Plan

The Terminal at the workstation shows the current task, the o

Attendance

drawing and the material. The operator starts the job, stopsitor . w  EFLOWLIZARD
reports a problem. The plan updates itself, with no paper and no
ORD-73/A oo

Orders

detour through the office.

1 Production
DOCUMENTATION

Cover KR-24!

f 00:40:0 lanne

Production detail Cover KR-240 Information Material Notes

Fullscreen Download Time worked

Terminal rogress

Production items KR:240:drawing:pdf

B Time worked on the task

Invoicing

Warehouse
Pause

B Drawing and documentation

®  Problem reporting Tiket =
ask progress
Calendar

32%




ATTENDANCE

Attendance that changes
the plan directly

Whoever came in today, that is today's capacity. Attendance is
linked directly to production, so the plan counts real people, not a
spreadsheet. It runs through a mobile app, with no card readers,
terminals or extra devices to install.

B Clock in and out on the phone
B  Production capacity from reality

B No extra hardware

v« FLOWLIZARD

Good morning, Martin

Worked today

02:41 |

® Atwork

PRODUCTION CAPACITY TODAY

Laser
Bending

Assembly

Team today

H qozef H.

PK Peter K.

Lucia S.

LS

O]

Attendance

3 /3 people
2/ 2 people
3/ 4 people - plan adjusted

21/23

At work

Absent

At work

v FLOWLIZARD

September 2026

98:20 3:15

6:58 - in progress
6:55 - 15:32

7:01 - 15:30
Leave

6:57 = 16:45

7:00 - 15:31

Leave request 26. 9. Awaiting approval




TICKETS

Every request has an
owner

A claim, a service visit, logistics or an ordinary question. The
ticket is created straight from the order and stays linked to it
until the end. Tasks move across columns and nobody has to
ask what is done.

B  Order implementation
B Service visit
B Claims handling

B Logistics and delivery

@

(=

FLOLLIEARD

Home

Orders

Production v

Reports

Invoicing

Warehouse v

Tickets

Calendar

Attendance

Meetings

Task manager

Task manager

168 tickets - each linked to an order or project

& Search tasks, tickets, orders...

© Todo

New order:  ORDER IMPLEMENTATION
Sectional

door SB-40

-2 pcs

Partner ordered via the configurator,
check opening dimensions and date.

TKT-112 ORD-75/A - Novéak Doors & Gates
Ltd

L. Sykorova 22.09.

Handover meeting with ~ MEeTING
partners

Prepare the configurator demo and the
SB-40 price list.

TKT-110 PRJ-024 - New SB-40 door
range

P. Horvath 25.09.

Delivery of  LOGISTICS AND DELIVERY
cabinets

SK-600- 8

_ncs

All tasks All assignees dd/mm/yyyy All categories .

® Backlog

Template ticket:  CLAIMS HANDLING
claim report

Template for panel claims: photos,
carrier, replacement part.

TKT-97 internal

L. Sykorova 10.10.
Trial door ORDER IMPLEMENTATION
installation

at the

partner

First SB-40 installation by the partner's
own crew, our technician supervises.

TKT-101 ORD-75/A - Novak Doors & Gates
Ltd

M. Kovac 03.10.

© In progress

Panel damaged CLAIMS HANDLING
on delivery

Carrier confirmed the damage,
replacement panel in stock, installation
Friday.

TKT-89 ORD-64/A - Novak Doors & Gates
Ltd.

L. Sykorova 19.09.
Check seal SERVICE VISIT
availability for KR-

240

Warehouse reports 6 pcs below
minimum, Al proposed an order of 30
pcs.

TKT-106 ORD-73/A - Novak Doors & Gates
Ltd.

P. Horvath 18.09.
Photocell SERVICE VISIT
replacement after

service

All ticket statuses



PROJECTS AND TASKS

Tasks that do not fall
out of the system

Project and task management is connected across the whole
system. From a ticket the team sets up a meeting, the meeting
is recorded in the ticket, the meeting produces tasks and those
are followed to the end. Nothing stays in an email or in
someone's head.

1 Ticket 2 Meeting 3 Tasks 4 Follow-up

e FLOWILIERRD

Home

Orders

Production

. Reports

1 Invoicing

& Warehouse

Tickets

Calendar

© Attendance

1 Meetings

Task manager

< PRJ-024 PROJECT

NAME

New SB-40 sectional door

range

PLANNED START

01.09.2026

CREATED BY
L. Sykorova

UPDATED

15.09.2026 16:40

DESCRIPTION

Bringing the SB-40 sectional door into production and into the
partner configurator: drawings, bill of materials, partner price list,
trial assembly in hall B and partner training.

Tasks (8)

® Todo

Partner training for the
configurator

P. Horvath

Timeline

IN PROGRESS

STATUS

In progress

PLANNED END
31.10.2026

CREATED

28.08.2026 09:12

SALES

09.10.

® Backlog

Window variants in the
configurator

Events (4)

Events

TYPE

MEETING

MILESTONE

MEETING

MILESTONE

PROJECT

20.10.

Trial assembly in hall

M. Kovac

Meetings (- Files
DATE TIME
04.09.2026  10:00
18.09.2026 —
25.09.2026  09:00
0210.2026 —

In progress

DESCRIPTION

Kick-off with production
sales

SB-40 prototype assemk

Handover meeting with

SB-40 configurator live f
partners

PRODUCTION

18.09.



MEETINGS

A meeting that writes
itself up

o FLOWLIEARRD =
A meeting can be recorded, Al turns it into a transcript and i [Rams . MTG-112 wrema
summary and pulls out the tasks. For recurring types of o Orders ekl preduction e Hirs, production meethg roorm
meetings and conversations you create a template, for . oroduction Weskly production plan Meetngnotes (1 Summary () To-dotasks (3 Atachments (o) Transcrint
example a SerVICQ report, a handover meetlng or the Weekly Nitra, production mesting room NMeeting summary e creATED BY Al FROM THE RECORDING - 26 MIN
il Reports e
p roduction p lan. 1D4.09.2026 -07:30 This week's capacity Tasks from t
Y Invoicing MEETING TYPE Peter K. is out of assembly (on leave until Friday), the assembly gr::rrv:‘?li
) INTERNAL plan was recalculated for 3 people. Assembly ZS-07 for ORD- )
— 66/A moves to Wednesday, the delivery date stays. Confirm the
[ | Recording and transcript S HOreHous Weekly production plan Decisions o ronan
nnnnnnnnnnnnn Y SO . . V. oY1 e LY X WP Oy PR VAP PRy 1 J e W Invite the p

B Summary and tasks

B Templates per meeting type (service report)



INVOICING

The invoice comes from Py —
what actually happened =

Invoice - Novak Doors & Gates Ltd. - from order ORD-73/A

) Orders
GENERAL INFORMATION
The document pulls its lines from an order that has already been SR ' ‘ ‘
DOCUMENT NUMBER ISSUE DATE
. . . . CUSTOMER
through production and inventory. Deposits, VAT and currency are in FA-2026-0187 16.09.2026 Biling part
) ) i i ) il Reports "
it without retyping, so you know about a change in production before il i T et
B 20260187 15.09.2026 949 01 Nitra
the invoice goes out. 9 Invoieina PAYMENT WETHOD s
ompan B K
Bank transfer 30.09.2026 VAT ﬁ): sszozms
oA 0. Q 0 & Warehouse
Invoicing runs as an automated process and is integrated with
accounting systems, so the accountants receive finished = Tickets INVOICE ITEMS
d ‘t t t . | ‘t ‘t ITEM NAME AND DESCRIPTION QTY UNIT PRICE EXCL. VAT VAT %
ocuments, not material to retype. D
Cover KR-240 - stainless 1.4301 24 pcs 38,50 EUR 20,0 %
© Attendance Production finished 15.09.2026 - from the production
i operation
| Deposits and deductions " Meetings Bracket DR-18 (bent) 60 pes 6,20 EUR 20,0 %
Production finished 15.09.2026 - from the production
- - - operation
B VAT and invoicing currency = Task manager ’

Padeimticis af e nlh emmnleend I AAAA AAAA a P ey canAn Fin Anos

B  Accounting integration



Al IN FLOWLIZARD

Al that speeds up
decisions

Production Material purchase prediction Al PROPOSAL TKT-89 - Complaint )
. . . . . Based on the current production plan, confirmed orders and open quotes. Recalculated today at 06:1( Panel damaged on delivery
Al in Flowlizard is not a chatbot bolted on. It is designed so that you A ik N <Beiegod= i
Reports Production plan 14 Confirmed orders Quotes with probability above Supplier lead times
. q q days 27 60%9 included )
decide faster. It predicts material orders for the buyer from the current d Tssten==y
Invoicing Free Laday (oo broposa « Partner reported a dented bottom p:
state of production and the orders coming in. It summarises a ticket - O imed damage durng
. . . Warehouse Sheet DCO11.5 mm " Order 60 sh. « Replacement panel is in stoc C:
and drafts the reply. It turns a meeting into a transcript and tasks. Ol 23sh Soon emo o U2 wyeSen repcementpenelisnseck (2
dickets Bottom seal 4 m — Suggested reply to the partner
ii P liefigsnexieadime Sep today Hello, thank you for the photos. The ca
Calendar e will replace the panel at our cost. We h
uminium profile 40% can install it on Friday 19 Sep in the mo
Attendance Aém Prfte 49449 Zm” 2 g;:e”zo Schedule
supplier Alprofil - lead time 7 ef S
i ;‘ ° by 24 Sep Edit Create tas
Meetings Stainless sheet 1.43011.5
B  Purchase prediction from production and orders - supplie Metalex - lad tim ’ o acton
ask manager ydays
- Fastenefs M8 - sfat 7
B Ticket summary and suggested reply Projects ~alla R S—

B Meeting transcript and tasks



WHAT IT STANDS ON

Three things that hold an operation

together

01

Shared visibility

Everyone sees the same order status.

Nobody chases updates by phone or
email.

02

Structured execution

A clear procedure and an owner at
every step. The order does not get lost
between sales, production and the
warehouse.

03
Alignment with partners
A dealer has their own access to what

concerns them, without opening up the
whole system.



NEXT STEP

20 minutes. Your real orders.

We will show you Flowlizard on how things run at your company, not on a generic
presentation. You tell us your workflow and you will see where it fits and where it
does not.

m Orders Sales network m Inventory Production m Tickets Invoicing




